
AGILE HR –
FACT OR FICTION?

Track 3 
Organization
How to attain agile 
HR processes and 

structures?

BUILDING THE  
RIGHT THING –  

SCRUM WORKSHOP

Sohrab Salimi
SE-Consulting

Maria Kopp
Orderbird

Ari Tikka (FN)

Gosei Oy

Track 1 
Market

How to deal with 
uncertainty and stay 

competitive?

BOOST AGILITY WITH 
SOCIOCRACY 3.0

 GET AGILE – 
REVIVE HR

Track 2 
Culture

How to foster an  
agile mindset 

among your staff?

ACTIONABLE  
FEARLESS LEADERSHIP –  
AVOID NOKIA‘S DOOM

Track 4 
Transition

How to scale agility 
throughout the  

whole organization?

CHECK-IN & BREAKFAST

 WELCOME

BREAK

COFFEE BREAK

LUNCH

Keynote:
REPROGRAMMING LEADERSHIP FOR AGILITY
Pete Behrens

8:00 - 9:00

9:00 - 9:15

09:15 - 10:00

10:00 - 10:15

11:00 - 11:30

12:15 - 13:15

10:15 - 11:00

11:30 - 12:15
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INPUT: Further information in a kind of lecture style – 
perfect if you like to learn by listening to experts

PLAY: Time to become active on your own –  
perfect if you like to get new insights in a playful way

DISCUSS: Share your own experiences and challenges –  
perfect if you like to learn through peer consulting

STORY: Listen to an example of someone who already 
made his/her experiences with agile leadershipSE
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Michael Stump
Scaled Agile Inc

SLAY THE CHANGE  
MANAGEMENT  

DRAGON WITH SAFE®

Ard Leferink (NL)

Buurtzorg

SELF ORGANIZATION
AT BUURTZORG 

BUSINESS MODELS IN 
TIMES OF INTERNET 

OF THINGS

Yüksel Sirmasac
Rockethome

Jef Cumps (BE)

iLean

Fabiola Eyholzer (USA)

Just Leading Solutions



INTRODUCING  
PEOPLE OPERATIONS 
TO TRIBES AT SB&G

DESIGN  
THINKING

WORKSHOP

INTERVIEW 
with Eva-Maria Ayberk

fifty 1

INTERVIEW 
with Malte Foegen

wibas

INTERVIEW
with Tim Mois 

sipgate

INTERVIEW
with Boris Bolz

Mediakraft

AGILE TRANSFORMATION 
AS A CHANCE FOR LEICA 

CAMERA AG

Dr. André Christ &  
Dr. Michael Frank

Leica

COFFEE BREAK

BREAK

15:00 - 15:30

16:15 - 16:30

14:15 - 15:00

15:30 - 16:15

16:30 - 17:15

Sum-Up & Closing

Drinks, Snacks & Get Together

17:15 - 17:45

17:45 - 19:00

WORKFORCE  
ANALYTICS FOR  

DATA-DRIVEN DECISIONS

WHAT GROWTH  
HACKING HAS TO DO  

WITH AGILE LEADERSHIP?

Hendrik Lennarz
Trusted Shops

Christina Dzaack
Roche PVT

Florian Fleischmann
HR Forecast

Andrea Kahlenberg
Innogy

Amanda Bellwood (UK)

Sky Betting & Gaming

Michael Sauter
Brainbirds

Holger Nils Pohl
WorkVisual Institute

AGILE LEADERSHIP  
IN A LEARNING  
ORGANISATION

CHANGE  
JOURNEY  
AT RWE

CREATE ALIGNMENT 
VISUALISATION  

WORKSHOP

BREAK

13:15 - 14:00

14:00 - 14:15

Track 3
Organization

Track 1
Market

Track 2
Culture

Track 4
Transition
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Check agile-leadership-day.com for programm updates and further information.

Keynote:
DEVELOP A COMMON CULTURE IN MULTIPLE TEAMS
Von Rhea


